The Tropical Biology Association Small Grant
The TBA small grant targets TBA Alumni Groups who have identified specific conservation projects they wish to carry out. Grants are for a maximum of £1,500. Preference will be for collaborative conservation, research or education projects with clear and measurable impacts. We are particularly interested in cost effective approaches that can be replicated by other alumni groups. The grant will not support academic studies. 

Eligibility

Only members of a TBA alumni group can apply. In addition, the proposed project

· Must focus on issues of priority to the alumni group and take place in the group’s country.

· Must be collaborative and allow exchange of expertise; the project team should constitute not less than 50% members of the TBA alumni group.

· Must be independent of any formal qualification e.g. degree, etc.
· Should meet priority needs of the Alumni group the applicant comes from.
Project development

It is essential that the project is planned collaboratively with other alumni group members. Projects should be clear about how they will measure their success and share the results with others. There is no application form, but the TBA will assist and mentor applicants, if necessary, to develop their proposals. Submitted proposals should contain the following information: 
I. Project Summary
· Project title and area/location and country of execution

· Project leader: name and full contact details (esp. email address)
· Proposed project start date (month and year) and intended completion date

· Amount requested (maximum UK£1,500)

· Give a summary (abstract) of the project (no more than 200 words)

II. Project justification (no more than 500 words)

· Provide a short background and a justification of the project idea.  Please keep it relevant to your project and tell us what conservation issue it is addressing and why you think it important 

· How is this addressing the priorities of your alumni group? How has the alumni group been involved in developing the project?

III. Project objectives and activities (no more than 1000 words)

· What are the immediate objectives of the project? These are the intended impacts, benefits or outcomes that you hope to achieve by the end of the project.

· Detail your methods or activities that you will undertake in order to achieve each objective.

· Show how you will measure the success or impact of the project.

IV. Communications (no more than 200 words)

· How will the outcomes be communicated? Who are the target recipients of the project results?

V. Project Team (the grant is for team-based projects)

· Provide short summary of academic qualification and recent experience of the project leader(s).

· The project team. List all others involved giving name, affiliation to the alumni group, qualification (indicate if currently affiliated to an academic institution), and role in the project

· Give details of external advisors and experts involved in the project, if applicable.

VI. Finances and budget

· Provide a detailed project budget that is consistent with your activities and methods. Prepare it in your local currency but include the totals equivalent in UK pounds. Give clear budgetary notes, where necessary. Any contingencies will be retained and released only when proof of unexpected expenditure is submitted and agreed with TBA.
· Give name and contact details (address, tel., fax, email and contact person) of the institution to receive and manage the grant. (If different from the TBA alumni group, explain why this is necessary)
· Provide other sources of funding, including in kind (such as institutional support or use of equipment)
VII. Other Details (no more than 200 words)
Give any other information in support of your application, which you would like the TBA to consider including a proposed project reporting schedule to TBA.
Send complete applications to: The Project Officer, Tropical Biology Association, PO Box 44486, 00100 Nairobi, Kenya. Email: tba-africa@tropical-biology.org. 
